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Welcome to the 63rd edition of Washington News which focusses on alumni relations and educational philanthropy. This edition includes reports on our consulting activity plus a featured article on Emeritus Trustees. In “Places and Experiences” we report on the historic Bamboo Organ in Manila.


Consulting Engagements




Mayo College, India
Mayo College in Ajmer, Rajasthan, India (pictured below) was founded in 1875 by Richard Bourke, 6th Earl of Mayo, who was the Viceroy of India from 1869 to 1872. This makes it one of the oldest public boarding schools in India.
We have assisted in facilitating an annual series of cricket matches between the past student cricket teams of Mayo College and Wesley College in Melbourne. 

The first was held in Melbourne in January 2019, with support from Kookaburra Sport, and a return visit by Old Wesley to Ajmer was in January 2020. Planning is underway for Old Mayo to return to Melbourne in 2021.

The objectives are multiple – cricket, social interaction and business contacts. Thus far all three have been achieved.

More broadly Australia is keen to develop its business contacts with India and this exchange is playing a part in that endeavour. 
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Mayo College, Ajmer, India


Philanthropy in these difficult times
Reacting to the current health and economic crisis some institutions have resolved to suspend outreach to alumni and other supporters and to discontinue fundraising and planning for it.

We have been counselling clients to do the very converse – reach out and, with dignity, continue to seek financial support and plan. 
A telephone campaign for a client has yielded:

· easy access to donors/bequestors as many are working from home, 
· donors and bequestors were keen to discover how the institution is faring in these challenging times,
· pledges and bequests were reaffirmed,
· offers of additional support were made, 

· support for the upcoming annual giving campaign was telegraphed.

The lessons are clear: 

1. Supporters are concerned and willing to assist, so regular fundraising such as annual giving should continue but with a specific focus. This could well include scholarship support for those families who are suffering hardship.
2. Preparedness to re-engage after the crisis passes is all important.

3. Don’t ignore them in the meantime.

4. Take the available time to plan now.



Kooyong Tennis Classic, Melbourne 
In these times of a barren international sports landscape, Kooyong Lawn Tennis Club in Melbourne was delighted in January to be able to host its annual Kooyong Classic tournament. Now in its 22nd year it is the premier lead up event for the Grand Slam of the Asia/Pacific, the Australian Open. 
The Club, which is ranked in the top five in the world, boasts a rich history in tennis, having hosted the Australian Open Grand Slam and the Davis Cup.
Australia’s Pat Cash was the inaugural winner and others who have participated include Peter Sampras, Andre Agassi, Roger Federer, Andy Murray, Andy Roddick and Novak Djokovic.
[image: image3.jpg]



Outstanding tennis with a host of international stars, including Maria Sharapova and Nick Kyrgios, this year provided a unique opportunity for the Kooyong Foundation to do some serious donor cultivation and recognition.
The Kooyong Foundation supports aspiring tennis players seeking to make their way on the international circuit. It has raised over A$2 million primarily from Club members since its inception 20 years ago and has been a Washington Services’ client re fundraising strategy all that time.
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Backpacks 4 Vic Kids 
Backpacks 4 Vic Kids Inc, provides emergency supplies for Australian children placed in out-of-home care, all in a convenient backpack. Typically, this is where children are placed quickly into foster care or emergency accommodation without much more than what they are wearing at the time. 
Additionally, two other programs provide Christmas gifts for children in out-of-home care and the provision of shoes where needed for these children.
We have been delighted to be asked to prepare a fundraising business plan for the charity and, based on that, to recruit an initial part time Fundraising Manager.
Fundraising has been underway for the four years the entity has been in operation, and successfully so, but the time has now come to bring to it an increased level of sophistication and endeavour.
In spite of present personal contact restrictions, we were able to complete this assignment remotely indicating that planning for fundraising can proceed. In fact, it is an excellent time to reach out to potential donors as they are more accessible than ever before!
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Places and Experiences



Manila’s historic Bamboo Organ
Not far from downtown Manila in the Philippines sits St Joseph Parish Church in Las Pinas. The church is remarkable as it houses a 19th-century church organ with unique organ pipes. Of its 1031 pipes 902 are made of bamboo. 
It was completed after 6 years of work in 1824 by Spanish priest Father Diego Cera, the builder of the town's stone church and its first resident Catholic parish priest.
After age and numerous disasters had rendered the organ unplayable for a long time, in 1972, the national government and the local community joined together to have the organ shipped to Germany for restoration. 
Interest in the restoration led to the establishment of Diego Cera Organbuilders in Manila. It was considered as the first Filipino pipe organ building company. Since then, they have restored four historic pipe organs and built ten new tracker organs which were exported to Lithuania and Austria.
They have been involved in the overhauling of the Manila Cathedral-Basilica Organ, supposedly the biggest organ in Southeast Asia.

The annual International Bamboo Organ Festival was founded to celebrate the music of the reborn instrument and its unique sound. It is held in February each year.
We visited the church and heard the organ during Mass. It is an awe-inspiring experience to be in such an historical setting and to delight in the mellow tones of the bamboo pipes.
Renowned Melbourne organist and choirmaster Douglas Lawrence OAM produced a CD on the organ in 1989 including works by Pachelbel, J S Bach and Couperin. A preview of the CD and the church can be accessed on YouTube: https://www.youtube.com/watch?v=COa01vUlCkk
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St. Joseph Parish Church, Las Pinas, Manila
Footnote: Douglas Lawrence founded the Australian Chamber Choir in 2007 for which we have been providing strategic fundraising advice.



Professional Development


IDPE in the UK
The Institute of Development Professionals in Education (IDPE) supports professional fundraising and engagement in schools, through training, guidance, support and best practice.   IDPE Live, sponsored by Rux Burton Associates, will be a series of free webinars, product showcases and virtual roundtables from Monday 8 to Friday 19 June 2020, with expert speakers exploring the pursuit of fundraising and engagement during these unprecedented times, and the chance to network and share ideas with colleagues.  Register your interest now.
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Featured Article



Emeritus Trustees – what is that all about?
How to maintain a healthy and productive relationship with retired Trustees is a vexed question. In this article Frank Opray canvasses strategies whilst noting possible traps along the way.
Educational institutions have, in our experience, long grappled with how to continue engaging with retired members of their Boards who have reached their term limits. These interested and long serving former members of the governance structure are deserving of special and continuing engagement but surprisingly too few institutions do this well. The opportunity exists to maintain close contact with these well skilled retirees as they:

· Can continue to be strong word of mouth advocates for the institution

· Represent a source of ‘talent spotting’ for other appointees to the Board

· Can provide counsel, especially on historical issues, for the current governance structure

· Possess specific professional expertise  
· Constitute likely philanthropic supporters for the institution. 

Why then do we not better engage with them and provide some form of continuing outreach? As is often the case in the realm of not-for-profit management and philanthropic engagement, there are sound and well-established processes in this regard in North America. The notion of emeritus trustees is successfully employed with titles used including ‘honorary’, ‘life’, and ‘emeritus’ trustee. The Association of Governing Boards of Universities and Colleges (www.agb.org) has published a range of articles on this topic with suggested practices and recommendations including:

· Governing boards should develop a policy for all honorary board designations, including specific criteria for selection as a trustee emeritus. Distinguished service should be defined by a former trustee’s active participation over multiple terms, consistent philanthropic support, and demonstrated interest in the institution.

· Trustees emeriti (who should not have voting privileges) should limit their participation at board meetings to the governing board’s official “annual” meeting.  Such a designation includes a presumption of retirement from active service on the governing board, a standard that defines a far more limited scope of authority.

· Trustees emeriti should be kept informed about the issues being addressed by the board and the institution through regular communications from institution leadership.

Lastly, remember that an emeritus or honorary title is a mark of distinction.  Recognizing those former board members whose service was less than distinguished serves neither the interests of the institution nor the responsibilities of those who currently serve as board volunteers.

A final word of caution is that in these times of increased fiducial responsibility placed on Board members a clear distinction needs to be made as to who is thereby responsible and who is not.



Further Information



For further information on Washington Services' consultancy services, please contact Frank Opray at: frank@opray.net Information on our services and past client activity can be found on our web site.
Washington News is published at regular intervals highlighting developments in international school and university advancement and administration. Washington Services works with schools and universities internationally assisting them with alumni relations, fundraising, marketing, feasibility studies, senior management placements and governance opportunities. 

Material from Washington News can be reproduced but acknowledgement would be appreciated. If you do not wish to receive Washington News please follow the removal prompts in the covering email.
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